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Appendices Attached 

• Appendix A (2015/16 – Fourth Quarter Performance Report) 
• Appendix B (2015/16 – Fourth Quarter Financial Report)  
• Appendix C (2015/16 – Third Quarter Action Plan: follow up) 
• Appendix D (2015/16 – Fourth Quarter Action Plan) 

 
 
1. Reason for the Report  
 
1.1 The purpose of this report is to: 
  

• Inform members of the Council’s overall performance and financial 
position for the period ended 31st March 2016 (“Fourth Quarter 2015/16”); 
and 

• Agree a set of actions to address the issues identified in the report. 
 
 
2. Recommendations 

2.1 That the Corporate Select Committee requests the Executive to: 
 
• Note the fourth quarter 2015/16 performance and financial position 

detailed in Appendices A and B and summarised at 3.3 of this covering 
report;  

• Approve the proposal to carry forward unspent revenue budgets as 
described in Appendix B (Paragraph 2.6 and 5.5) 

• Approve allocation of the surplus on the General Fund Revenue Account 
and Housing Revenue Account to earmarked reserves as explained in 
Appendix B (Paragraph 2.7 and 5.6) 
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Review (Provisional Outturn) 2015/16 
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 5.2 

• Approve the proposal to carry forward unspent capital budgets as 
described in Appendix B (Paragraphs 6.6 and 7.5) 

• Note the updated position against the approved action plan for the third 
quarter (Appendix C); 

• Approve the actions detailed in Appendix D which have been identified to 
address the performance and financial issues highlighted in the report. 

 
 
3. Executive Summary 
 
3.1 This report essentially summarises the Council’s performance and financial 

position after considering service activity up to the end of the fourth quarter 
(i.e. 31st March 2016). The financial results are provisional and subject to 
audit. 

 
3.2 Detailed analysis is provided in Appendix A (Performance) & Appendix B 

(Finance).  
 
3.3 The position can be summarised as follows: 
 

Subject Headline Reference 
Performance The performance headlines for the Fourth Quarter are: 

 
• In 2015/16 the Council met the target for 63% of dashboard 

indicators 
• In 69% of the measures performance was better than last year.       
• The Council received 95 complaints, 87 comments and 92 

compliments in the Fourth Quarter. 91% of complaints have 
been responded to within 10 Days. 

 

Appendix A 

General Fund  The General Fund Revenue Account budget outturn for 2015/16 
was £297,570 surplus.  
 
The Pavilion Gardens trading account ended the year £128,745 
over budget.   
 
The overall efficiency target for 2015/16 was £1,011,530 together 
with £292,590 of unachieved savings rolled forward from 2015/16.  
There was a shortfall of £993,000 due to the one-off costs of the 
implementation of service review, therefore a drawdown of 
£350,000 from the efficiency earmarked reserve has been utilised 
to partially offset this.  Service review savings will start to be 
realised in 2016/17, additionally as part of the 2016/17 budget 
process, ‘procurement savings’ have been identified which will be 
offset against savings targets in 2016/17. 
 

Appendix B 
Sections 2, 

3 and 4 

Housing Revenue 
Account (HRA) 

The Housing Revenue Account recorded a year end surplus for 
2051/16 of £2,636,095  
 

Appendix B 
Section 5 
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Capital 
Programme 

The revised General Fund Capital Programme for 2015/16 was 
£1.1 million.  This represented an under spend against budget at 
31st March 2016 of £524,809. 
 
 
The revised HRA Capital Programme for 2015/16 was £3.038 
million.  This represented an under spend against budget at 31st 
March 2016 of £1,243,653 
 

Appendix B 
Sections 
6,7 and 
Annex A 

 

Treasury 
Management 
 

Net interest for the year totalled £1,353,584, £127,876 below 
budget. 
 
Outstanding borrowing at 31st March 2016 was £82.1 million  
and the average investments held during the year totalled 
£22.6million. 
 

Appendix B 
Section 8 

Revenue 
Collection 

98.68% of Council Tax due for 2015/16 was collected by 31st 
March 2016 compared to 98.55% in 2014/15. 
 
98.44% of Business Rates due for 2014/15 was collected by 31st 
March 2016 compared to 98.16% in 2014/15. 
 

The value of sundry debts over 60 days old at the end of Quarter 
4 was £239,073 which compares with £257,698 at 31st March 
2015.  
 

Appendix B 
Section 9 

Creditor 
Payments 

The Council has paid 88.22% of its invoices within 30 days during 
the year, with 46.24% paid within 10 days. (2014/15 88.39% and 
36.51%) 
 

Appendix B 
Section 10 

 
 

3.4 The issues raised in the agreed action plan from the third quarter have been 
followed up with the results summarised in Appendix C. An updated action 
plan for the fourth quarter has been developed in Appendix D, which 
comprises ongoing/outstanding issues from the third quarter together with 
new issues that have emerged during the fourth quarter. This plan will be 
followed up and progress will be reported at the first quarter 2016/17 stage. 
 
 

4.       How this Report Links to Corporate Priorities  
 
4.1 The successful delivery of all corporate priorities is dependent upon the 

effective management of performance and financial resources, which is the 
subject of this report. 

 
 
5.       Options and Analysis 
 
5.1 Detailed analysis is contained within the main body of the Report. 
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6. Implications 
 
6.1 Community Safety - (Crime and Disorder Act 1998) 

None. 
 

6.2 Workforce 
None. 
 

6.3 Equality and Diversity/Equality Impact Assessment 
This report has been prepared in accordance with the Council's Equality 
and Diversity policies. 
 

6.4 Financial Considerations 
The provisional outturn for the year on the General Fund Revenue 
Account was £297,570 surplus.  As £8,380 had been budgeted as a 
contribution from reserves, this leaves £289,190 to be applied to reserves 
It is proposed that the General Fund Revenue Account surplus be 
allocated as follows: 
 
• £120,000 is added to an earmarked reserve to fund property related 

health and safety requirements. 
• £70,000 added to a Regeneration growth project reserve to fund 

initial feasibility studies required to inform the business case of 
specific projects.  Of this, £50,000 has been reallocated from the 
Local Plan Initiative reserve and £14,000 from the Local 
Development Framework reserve to create a consolidated 
Regeneration earmarked reserve 

• £100,000 is added to the Efficiency and Rationalisation reserve to 
support activities designed to improve the Authority’s cost 
effectiveness. 

• £9,000 added to a reserve to be used to fund World War 1 
commemorations (this was originally a budget growth item and 
represents the remaining balance) 

• £10,000 added to a reserve to cover the cost of holding  staff 
conference during 2016/17 

• £44,000 be added to the General Fund Contingency which will then 
contribute towards funding the £65,000 carry forward requests in 
2016/17 as outlined above. 

 
6.5 Legal 

None. 
 

6.6 Sustainability 
None. 
 

6.7 External Consultation 
None. 
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6.8       Risk Assessment 
There are a number of risks to the financial position presented, which are 
identified and explained in the financial report attached at Appendix B. 
 
 

ANDREW P STOKES 
Executive Director (Transformation) & Chief Finance Officer 

 
 
Web Links and 
Background Papers 

Location Contact details 

 
Various background working papers 

 
Buxton Town Hall 

 
Claire Hazeldene 
01538 395400 Ext. 4191 
 
Vanessa Higgins  
01538 395400 Ext. 4195 
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1 Reason for the report 
 
1.1 This report provides members with the 2015/16 outturn position for the 

Council’s key performance indicators and Corporate Plan priorities. It 
also details the content of the ‘Customer Feedback’ system during the 
quarter in terms of compliments, comments and complaint handling.   

 
 
2 Background and Introduction 
 
2.1 The report contains three elements, which form the annexes detailed 

below: 
 

 Dashboard Results (Annex A) – Quarter four results for all of the 
performance indicators included within the Council’s ‘dashboard’, 
together with an analysis of targets and comparative trend data.     

 
 Objective Delivery Plans (Annex B) – Quarter four exception results 

across each of the Council’s four Objective Delivery Plans. These 
reports include both performance indicator results and progress 
against the corporate plan priority actions.  

 
 Customer Feedback Results (Annex C) - This section of the report 

provides information on the number of complaints by service area 
and the details of any repeat issues for which management action 
was needed.  

 
2.2 The Quarter Four Report is the last against the old performance 

framework. A new Performance Framework, which measures the 
delivery of the 2015-2019 Corporate Plan has been agreed and will be 
reported against in a new format from Quarter One onwards.        
 
 

3 Dashboard Results 
  
3.1 The report shows that 63% of ‘dashboard’ indicators met the 2015/16 

target, which is a significant improvement on the previous year (+23%). 
In terms of trend 69% of measures performed better than last year.       
  

3.2 The 7 indicators that fell short of target are as follows and have been 
included within the action plan for improvement where felt relevant: 

 
• Residual household waste (estimate) 
• Other planning applications in 8 weeks  
• Minor void average re-let times 
• Sickness absence 
• Number of households living in temporary accommodation 
• Fly-tipping incidents 
• % of calls answered 
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4 Objective Delivery Plans 
 
4.1 There were 21 Priority Actions linked to the Council’s previous 

Corporate Plan. As at the end of March 2016 the vast majority (80%) 
were progressing satisfactorily. Four actions have been flagged as 
‘amber’ rated, which are listed below and one action has been 
completed. Progress against the new Corporate Plan priorities will be 
reported as part of the new Performance Framework.    
 
• Providing support for the Buxton Crescent regeneration project   
• Develop a plan to bring about the regeneration of the Woods Mill 

area of Glossop 
• Develop an action plan for the delivery of affordable housing 
• Work with the private sector on the Torr Vale Mill regeneration 

scheme.  
 
4.2 Of the wider set of performance indicators that made up the Council’s 

2015/16 Performance Framework, 68% were met. These are reported 
by exception in Annex B.   

 
 
5 Customer Feedback Results 
 
5.1 The quarter four customer feedback results are positive with a 

decrease in complaints overall; low levels of repeat complaints and 
complaints responded to in 10 days above target.  

 
 

6 Annexes 
Annex A: Dashboard Performance Indicators 
Annex B: Objective Delivery Plans – exception reports 
Annex C: Customer Feedback system results 
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Annex A – Performance Indicator Dashboard 2015/16 
 

Performance Indicator Lead Service 
Area 

2009/10 
Result 

2010/11 
Result 

2011/12 
Result 

2012/13 
Result 

2013/14 
Result 

2014/15 
Result 

Target 
2015/16 

2015/16 
Result 

Current 
Status 

Trend 2015-
16 Vs 2014-15  Commentary 

The time taken to process 
housing benefit new claims   

Revenues & 
Benefits N/A N/A N/A 16 days 16.71 16.57 18 days 15.43 Target Met Better   

The time taken to process 
housing benefit change of 

circumstances  

Revenues & 
Benefits N/A N/A N/A 6 days 6.81 6.4 7 days 6.04 Target Met Better   

% of calls answered Customer 
Services 95.18% 96.00% 94% 89% 91% 90% 92% 88% Off Track Weaker 

High volumes of revenues and 
elections calls April 2015 and 

March 2016 plus delay in receipt 
of council tax bills 2016 impacted 
on the annual performance. Of the 
calls abandoned during the year 

36% were abandoned in less than 
30 seconds. Over the 12 months 

the average time to answer calls =  
1 minute 25 seconds  

% of online transactions 
for service areas where 

online forms are available 

Customer 
Services N/A N/A N/A N/A N/A 7% 6% 7% Target Met No Change   

% of major planning 
application decisions that 
are overturned at appeal 

(during DCLG assessment 
period) 

Planning 
Applications N/A N/A N/A N/A 9% see 

notes 10% 10% 4% Target Met Better   

NI 157a Major planning 
applications determined 

within 13 weeks 

Planning 
Applications 93.33% 81.48% 77.77% 100.00% 74.19% 82% 85.00% 93% Target Met Better   

NI 157b Minor planning 
applications determined 

within 8 weeks 

Planning 
Applications 94.39% 95.83% 87.77% 88.78% 75.54% 77% 80.00% 83% Target Met Better   

NI 157c Other planning 
applications determined 

within 8 weeks 

Planning 
Applications 97.62% 97.50% 89.97% 94.39% 92.06% 78% 90.00% 79% Off Track Better 

All vacancies have now been filled 
and it is anticipated performance 

will improve going forward. 

NI 155 Number of 
affordable homes 
delivered (gross) 

Regeneration  16 31 40 55 0 54 35 40 Target Met Weaker   
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Performance Indicator Lead Service 
Area 

2009/10 
Result 

2010/11 
Result 

2011/12 
Result 

2012/13 
Result 

2013/14 
Result 

2014/15 
Result 

Target 
2015/16 

2015/16 
Result 

Current 
Status 

Trend 2015-
16 Vs 2014-15  Commentary 

NI 156 Number of 
households living in 

temporary accommodation   

Homes and 
Communities 22 14 6 12 5 5 10 11 Off Track Weaker 

There have been a reduced 
number of properties becoming 

vacant which are suitable for 
households with am imminent 

need for re-housing. As such we 
have had to utilise temporary 

accommodation in order to fulfil 
our statutory responsibilities  

Average time taken to re-
let local authority housing 

(minor voids) 

Homes and 
Communities 22 days 20 days 19 days 21 days 21 days 23.66 days 20 days 27.2 days Off Track Weaker 

This figure is impacted due to the 
successful allocation of long term 

bedsit sheltered properties 

Average time taken to re-
let local authority housing 

(major voids) 

Housing Asset 
Management 64 days 69 days 72 days 59 days 64.44 days 61.43 days 60 days 45.29 days Target Met Better   

Average response time 
from request to repair 

Housing Asset 
Management 14.92 days 17.96 days 15.66 days 16 days 12 Days 13.15 days 12 days N/A N/A N/A 

No return has been made by the 
service due to staff absence / 

vacant role.   

Sickness Absence (Ave 
days per FTE)  

Human 
Resources 6.41 days 6.09 5.55 6.59 days 6.37 days 8.98 days 7 days 8.48 Off Track Better An increase in long term sickness 

has affected the result 

NI 191 Residual household 
waste per household 

Waste 
Collection 532.85kg 490 426.7kg 477kg 477.93kg 503.99kg 475kg 483.14kg Off Track Better Results are based on estimated 

data for Q4 as information not 
received from DCC or contractors 

in time for deadline. Estimated 
results are significantly improved 
on last year’s outturn, a reduction 
of approx. 20kg per household. 

Reason for reduction is due to way 
DCC now treat street sweepings. 

Target itself was ambitious. 

NI 192 Percentage of 
Household Waste sent for 

reuse, recycling and 
composting 

Waste 
Collection 40.70% 41.66% 45% 43% 44% 44% 45% 46% On Track Better 

NI 196 fly tipping - a) No. 
of incidents  

Community 
Safety & 

Enforcement 
Grade 1 a) 546  651 448 409 514 400 500 Off Track Better 

The Council will continue to 
investigate all fly tips and take 

enforcement action as necessary. 

NI 196 fly tipping - b) No. 
of enforcements 

Community 
Safety & 

Enforcement 
Grade 1 b) 290 298 230 447 659 475 560 Target Met Weaker   
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Performance Indicator Lead Service 
Area 

2009/10 
Result 

2010/11 
Result 

2011/12 
Result 

2012/13 
Result 

2013/14 
Result 

2014/15 
Result 

Target 
2015/16 

2015/16 
Result 

Current 
Status 

Trend 2015-
16 Vs 2014-15  Commentary 

Total no. of visits to the 
Council's website (external 

page views) 

Customer 
Services N/A 302,187 336,527 261,314 274006 1008166 contextual 1061161 N/A Better   

% of food premises that 
are compliant with 

legislation 

Environmental 
Health N/A 88.41% 90.62% 98.03% 98.00% 98.55% 95.00% 

Awaiting 
FSA 

outturn 
On Track N/A   

No. of visits to the 
Council's leisure facilities 

Leisure 
Services 549,252 454,116 555,467 697,848 725,666 720,650 755,000 799,696 Target Met Better   
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Annex B: Objective Delivery Plan exception reports 
Aim 1: Provide Quality Services in Partnership with Communities  
The Council’s Objectives: 

• A positive relationship with communities 
• An effective relationship with our strategic partners 
• To make it easier for residents to communicate with the Council and tell us what they think 
• To use the Council’s influence to stand up for the needs of our communities 

 
Progress against Priority / Influencing Actions: 
 
Exception Report:  
 
 None to report 
 
 

 

Progress against Performance Indicators: 
 
 
Exception Report: 
 
Ahead of Target: 

• Repeat complaints – 4%. 
• Complaints responded to in 10 days 
• % of FOI requests responded to within 20 working days – 98%. 

 
 

 
 

Summary of Progress under Aim 1:  
The Council is committed to responding in a positive and prompt manner to all customer complaints and to learning from the issues raised and 
making operational changes where relevant, which can be seen in the low level of repeat complaints. The Council’s review of its internal processes 
around responding to FOI requests and encouraging self serve via the website through its new Publication Scheme and guidance for employees in 
dealing with FOI is paying dividends with vastly improved results.  
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Aim 2: Meet Financial Challenges & Provide Value For Money  
The Council’s Objectives: 

• Effective use of financial and other resources to ensure value for money 
• To ensure our services are easily available to all our residents 
• A high performing and well motivated workforce 
• The use of assets to provide an income for the Council or a benefit for local groups 

 
Progress against Priority / Influencing Actions: 
 
Exception Report:  
 
The following action has been completed: 
 
Commission a Service Priority and Value for Money 
Review in order to establish baseline data – Grant 
Thornton undertook this work and the findings were 
incorporated within the Service Review process.  

 

Progress against Performance Indicators: 
 
Exception Report: 
Ahead of target:  

• Council Tax collected – better than last year and ahead of target  
• Business rates collected – better than last year and ahead of target  
• Retail assets occupied 
• Former tenant arrears  

 
Below target:  

• Sickness absence – impacted by long term cases 
• Calls answered – 88%. Impacted by large recovery run and electoral reminders  
• Invoices paid in 10 and 30 days. Training delivered and on-going process review  
• Building repairs completed on time – monthly meetings held with contractor 
• Rent loss through voids – affected by unavailable / hard to let properties 
• Current tenant arrears – only 0.04% above target 
• Sundry debt reduction – a less than 10% reduction was achieved   
• Procurement activity measures - additional resource is now in post within the central 

procurement team.   
   

Summary of Progress under Aim 2:  
Improved payment times for creditors is being addressed through tighter controls on the use of purchase order numbers; revised procedures and 
refresher training on E Series for all requisitioners. A number of long-term sickness cases have contributed to the missed target. The contact centre 
is moving towards a ‘right first time’ ethos with regard to customer contact.      
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Aim 3: Support Economic Development & Regeneration  
The Council’s Objectives: 

• To encourage business start-ups and enterprises  
• Flourishing town centres that support the local economy 
• To promote tourism 
• High quality development control 
• Car parking arrangements that meet the needs of residents, businesses and visitors 

 
Progress against Priority / Influencing Actions: 
Exception Report-  
The following Actions have been ‘Amber’ rated: 
 

• Buxton Crescent  – Main contract has now commenced on 
site (April 16) and Pump Room contract is due to complete 
this summer.   

• Torr Vale Mill – Discussions have taken place between all 
interested parties. Memorandum of Understanding drafted.  

• Woods Mill – Site has been cleared in preparation for 
redevelopment for housing and retail use. Planning 
permission was granted in February 2016.  

Progress against Performance Indicators: 
 
Exception Report- 
 
Ahead of target:  

• Major planning applications determined within 13 weeks 
• Major planning application decisions overturned at appeal 
• Minor planning applications determined within 8 weeks 
• Town centre occupancy rates  

 
 
Below target:  

• 71% of planning appeals defended 
• ‘other’ planning applications processed in 8 weeks 
• Occupancy levels of markets – some improvement has been achieved 

 

Summary of Progress under Aim 3:  
The Planning Team is now fully resourced and improvements can be seen in the year end results. The latest town centre occupancy survey shows 
positive results across most areas with an average vacancy rate of 8% across the Borough. Buxton Market was successfully outsourced in 2015/16 
and options are being actively pursued for Glossop and New Mills markets. 
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Aim 4: Protect and Improve the Environment  
The Council’s Objectives: 

• An increased supply of good quality affordable homes 
• Effective recycling and waste management 
• To promote environmentally sustainable policies and practices 
• The provision of high quality public amenities, clean streets and environmental health 
• The provision of quality open spaces and leisure opportunities 

 
Progress against Priority / Influencing Actions: 
 
Exception Report -  
The following action has been ‘amber’ rated as at 31 March 2016: 

 
• Develop action plan to improve the delivery of affordable 

housing – Options for use of right to buy receipts being 
prepared for The Executive. A review of affordable housing 
delivery is being undertaken following the changes to the 
Housing and Planning bill.   

Progress against Performance Indicators: 
Exception Report: 
Ahead of target:  

• Benefits processing times for new claims and changes of 
circumstances 

• Affordable homes delivered 
• Average re-let times for major voids 
• Leisure centre attendances  
• Litter, detritus and dog fouling levels 
• Applicants prevented from becoming homeless 

 
Below target:  

• Households in temporary accommodation – one above target 
• Average re-let times for minor voids – impact of hard to let properties 
• Rent loss per void 
• Disabled adaptation average works times 
• Residual household waste – estimated data 
• Fly-tipping incidents – small improvement on last year. Enforcements 

met.    
• Number of allotments – new sites will open in summer 2016 

.  
Summary of Progress under Aim 4:  
Sheltered accommodation remains one of the key issues in terms of re-let times but the major void target was met. Housing Benefit processing 
times are amongst the fastest nationally. The new allotment sites were delayed but are now on track to be up and running this summer.                  
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Annex C: Customer Feedback System results 2015/16 
 
The quarterly performance report also includes an overview of the results from the 
Council’s Customer Feedback system in terms of compliments, comments and 
complaints. 
 
Complaints  
The Council received a total of 95 stage one complaints across 18 service areas 
during the period January to March 2016. This is a significant decrease in the total 
number of complaints when compared to the same period last year when we received 
129 complaints. Shown below are the service areas with four or more complaints this 
quarter, together with an indication of trend.   
 

  

Complaints 
Jan - Mar 

2015 

Complaints 
Jan-Mar 

2016 

Late 
Replies 

2016 
Trend 

 

Assets 5 10 0 
  

Customer Services 7 5 0 
  

Environmental Health 3 4 0 
  

Housing Operational 15 10 0 
  

Housing Tenancy  6 9 0 
  

Planning 1 6 4 
  

Property Investment  24 15 1 
  

Visitor Services 9 7 0 
  

Waste 20 15 0 
  

 
Performance  
Our performance in responding to complaints quickly and effectively is shown below, 
together with an indication of trend.    
 

Performance Indicator 
 

 
Target 

 

 
2014/15 
 

 
2015/16 

 

 
Trend 

 

% of complaints replied to within 10 
working days 

90% 
 

90% 
 

91% 
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Performance Indicator 
 

 
Target 

 

 
2014/15 
 

 
2015/16 

 

 
Trend 

 
 
% of repeat complaints 
 

5% 
 

4% 
 

4% 
 

  
 
 

 
Repeat complaints issues 
 

• The key repeat issues for quarter 4 include: 
 

o Contractor issues - attitude and level of workmanship from roofing 
contractor. 

 
Stage 2 & 3 complaints 
Five complaints were dealt with at Stage 2 in Quarter 4 and are detailed below. There 
were no stage 3 complaints. Details of the stage 2 complaints are shown below: 
 

Service Details of complaint Process/customer 
service standards 
adhered to 

Response: 
Stage 1 
upheld/rejected 

Stage 2    

Planning Unhappy with application at 
rear of property  

All processes followed 
correctly 

Stage 1 upheld 

Waste Unhappy that green bins not 
emptied over Christmas and 
didn’t receive waste and 
recycling calendar 

All processes followed 
correctly 

Stage 1 upheld 
 

Visitor Unhappy that has to deal 
with Parksmarter re appeal 
for parking ticket 

All processes followed 
correctly 

Stage 1 upheld 
 

Cemeteries unhappy with response to 
email sent from officer 

All processes followed 
correctly 

Stage 1 upheld 

Democratic & 
Community 
Services 

No response to original email 
re possibility that the Council 
has disclosed email address 
which is now receiving 
spam/dangerous emails. 

All processes followed 
correctly 

Stage 1 upheld 

 
Ombudsman Decisions 
The Council received one Local Government Ombudsman decision in Quarter 4, 
which found no maladministration or injustice. 
 
Compliments and Comments –  
The Council has also captured 87 comments and 92 compliments through its feedback 
system this quarter. 
 

  Comments Compliments 
Assets 4 0 
Benefits 1 2 
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  Comments Compliments 
Building Control          0 7 
Cemeteries          0 1 
Council Tax           1 1 
Customer Services 14 28 
Democratic & Community  1 0 
Enforcement 0 1 
Environmental Health 0 1 
Finance 1 0 
Horticulture 0 1 
Housing Operational 2 4 
Housing Tenancy Services 4 5 
IT 3 0 
Leisure 1 0 
Planning 7 9 
Property Investment 3 3 
Regeneration 1 0 
Street scene 0 14 
Visitor 4 11 
Waste 36 3 
Website 4 1 

Total    87 92 
 
Key outcomes/management actions 
It is important that issues raised through any customer feedback are used, wherever 
possible, to enhance customer service provision.  Any specific learning outcomes are 
shown in the table below. 
 
Stage 1 

Waste & Recycling – Customer unhappy with the communal bins for the 
amount of properties at the complex. Residents were contaminating the bins 
which resulted in missed collections. The Senior Waste Collection Officer 
visited the properties to discuss and assess the requirements and needs of 
the residents. The recycling bins were clearly labelled and increased capacity 
was given. 
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1. Background and Introduction 
 
1.1  In accordance with the Council’s Financial Procedure Rules and recommended 

good practice, a quarterly financial report is presented to members. This is the 
final report for 2015/16. 
 

1.2 The report summarises overall financial performance for 2015/16 with particular 
emphasis on the key sources of financial risk to the Council. Specific 
considerations are as follows: 

 

• General Fund Revenue Account (Section 2) – considers budgetary 
performance on the General Account by looking at variations in income and 
expenditure and the funding received by the Council.  
 

• Pavilion Gardens (Section 3) – highlights the financial performance of this 
key Council trading activity. 
 

• Efficiency and Rationalisation Programme (Section 4) – considers 
progress in achieving the efficiency and rationalisation savings forecast.  

 
• Housing Revenue Account (Section 5) – highlights the budgetary position in 

respect of the operation of the Council’s housing stock. 
 

• General Fund Capital Programme (Section 6) – provides an update to 
Members on progress against the Council’s General Fund capital plans. 

 
• HRA Capital Programme (Section 7) – provides an update to Members on 

progress against the Council’s HRA capital plans. 
 

• Treasury Management (Section 8) – sets out the key statistics in terms of 
investments and borrowings. 

 
• Revenue Collection (Section 9) – considers progress-to-date in collecting the 

Council Tax, Business Rates and Sundry Debts. 
 
• Creditor Payments (Section 10) – details Council performance on payments 

to creditors. 
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2. General Fund Revenue Account 
 
2.1 This section of the report considers the financial performance of the General Fund 

Revenue Account against budget by looking at variations in income and 
expenditure and funding received by the Council. 

 

Service 2015/16 
Budget 

Projected 
Outturn 
2015/16 

Variance 

Transfer to 
(from) 

Earmarked 
Reserves 

  £ £ £ £ 
Chief Executive 33,990 26,595 (7,395)  
Executive Directors 20,490 17,934 (2,556)  
Audit 4,940 4,663 (277)  
ICT 618,720 600,537 (18,183)  
Human Resources 96,570 60,443 (36,127)  
Member Services 187,150 162,942 (24,208)  
Property Services 1,563,890 1,465,941 (97,949)  
Revenue and Benefits (432,470) (415,802) 16,668  
Planning Applications (331,010) (313,868) 17,142  
Building Control (165,380) (159,250) 6,130 (33,739) 
Customer Services 14,240 (70,831) (85,071)  
Legal Services (47,950) 2,375 50,325 (22,500) 
Electoral Services 80,340 139,468 59,128 (93,781) 
Licensing and Land Charges (274,990) (372,979) (97,989) 20,722 
Regeneration 177,100 173,148 (3,952)  
Communities and Cultural 332,650 159,814 (172,836) 45,968 
Housing Strategy 200,240 177,006 (23,234) 27,200 
Transformation (13,400) (10,548) 2,852  
Community Safety and Enforcement 141,710 132,502 (9,208) (2,080) 
Finance & Procurement 5,979,720 7,109,287 1,129,567 (350,000) 
Waste Collection 1,845,430 1,829,667 (15,763)  
Street Scene 62,130 4,503 (57,627)  
Leisure Services 506,600 416,323 (90,277) 24,936 
Horticulture (462,120) (482,344) (20,224) (1,490) 
Visitor Services (1,268,190) (1,178,140) 90,050  
Environmental Health 33,630 4,656 (28,974)  
         
Net Total of Services 8,904,030 9,484,042 580,012  
     
Net Interest 1,481,460 1,353,584 (127,876)  
     
Funding - External (10,377,110) (10,742,051) (364,941)  
                Reserves (8,380) (393,144) (384,764) (384,764) 
     
Projected (Surplus)/Deficit - (297,570) (297,570)  
         

* Staff budgets are considered a corporate resource & included within Finance and Procurement.                                                          
** The Council’s Housing management costs are charged to the Housing Revenue Account 

2.2 The 2015/16 Revenue Account budget was originally set at £10,247,190. The 
Chief Financial Officer, in accordance with Financial Procedure Rules, authorised 
the roll forward of £138,300 in unused budgets from 2014/15.  This brought the 
2015/16 budget to £10,385,490 
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2.3 The provisional outturn on the General Fund Revenue Account for the year ended 

31st March 2016 was £10,087,920  This represents a surplus of £297,570 
 
2.4 There were six significant underspends on the General Fund Revenue Account: 

 
• Property Services (£97,949); the majority of the savings have generated from 

an underspend on repairs due to works that were carried forward from 
2014/15 but unable to commence in 2015/16 (a carry forward request has 
been requested for £25,000 – see 2.6) Utility savings have also contributed to 
the overall underspend 

• Customer Services (£85,071); £25,000 saving on postages, £10,000 printing 
savings, and general administrative savings on photocopying, equipment hire, 
stationery have resulted in a significant underspend.  A proportion of the 
savings will be allocated against efficiency targets in 2016/17. 

• Licensing and Land Charges (£97,989); the majority of the underspend 
represents surplus income - hackney carriage income (£61,000) and land 
charges income (£14,000) Additionally, the Authority received Government 
contributions to offset the additional legal costs incurred within the service as a 
result of the personal searches compensation claims.  These contributions 
exceeded spend in 15/16, therefore the surplus income of £20,722 will be 
placed into an earmarked reserve to be applied in future years 

• Communities & Cultural (£172,836); savings generating from a number of 
budgets the most significant being Local Strategic Partnership (LSP) 
(£52,000) Communications (£18,000), Sustainability (£36,000) and Policy 
£28,000).  This is in part due to some areas of expenditure being on hold 
pending service review implementation, and also due to lower than anticipated 
costs of some projects that have been carried out.  £46,000 of the LSP 
underspend is in relation to third party funding received in year to fund specific 
projects – this will be transferred to an earmarked reserve for future use. 

• Street Scene (£57,627); the projected underspend is as a result of a 
combination of lower than anticipated costs of  contract gully emptying 
(£30,000), and reduced demand placed on miscellaneous reactionary budgets 
during the year. The gullies underspend is a recurrent timing issue, which has 
resulted in a carry forward request to enable the programed work to be 
completed early in the new financial year (see 2.6). 

• Leisure (£90,277);  A £52,000 underspend has generated on the Leisure 
Centre contract budget as a result of a pension cost rebate from the contractor 
and minimal use of the general repairs budget. Additionally, net income of 
£24,936 was received from third parties for use on sports and leisure related 
projects  – this will be transferred to an earmarked reserve for future use. 

 
 

2.5 There were four significant overspends on the General Fund Revenue Account: 
 
• Legal Services (£50,325); The overspend represents the cost of external 

professional expertise in assisting with public enquiries. 
• Electoral Services (£59,128); The cost of the May election has been 

accounted for fully in the year, which is then funded via the use of the election 
earmarked reserve (as detailed in 2.7) 
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• Finance & Procurement (£1,129,567); The majority of the overspend 
represents an in year shortfall on the efficiency programme as a result of the 
one-off upfront costs of implementing the service review process (see section 
4).  A drawdown of £350,000 from the earmarked reserve set up for this 
purpose will be used to partially cover the shortfall. 

• Visitor Services (£90,050): The projected loss associated with the Pavilion 
Gardens amounts to £128,745 (see section 3), the majority of which is as a 
result of the scheduled works to the Octagon suite, which closed in October 
for major renovation works. These works will continue beyond the end of the 
financial year and result in significant income loss from the events, which 
would otherwise be hosted from this facility. Further losses will occur in 
2016/17 when the facility will remain closed.  This is partially offset by 
additional car parking income generated during the year. 

 
2.6 The actual level of Funding achieved in the year was £749,705 above the original 

estimate owing to variances across the following income streams; 
 
a) Direct Government Grant (£6,183 positive) – While Council Tax Freeze 

grant was £791 less than anticipated, the Authority received £6,974 more 
Homes Bonus as returned funding from the national pool. 
 

b) Business Rates (£358,758) 
- Increase in S31 Grants receivable in the year (£174,260) – largely related 

to an increase in Retail Relief awarded and the net Multiplier Cap grant, 
which is awarded because of the Government’s 2% cap on the business 
rates multiplier for 2015/16, and; 

- Reduction in Levy payable (£131,500) – a reduction in Business Rates 
Income for the year results in a smaller growth and therefore a smaller levy 
payable. This reduction in income is due in part to a reduction in Rateable 
Value and an increase in reliefs, but also to an increase in the provision for 
business rates appeals related to an appeal on Health Centres in the Upper 
Tribunal. The impact of the reduction in Business Rates Income on the 
Collection Fund will be borne out in the deficit on the Fund which will be 
distributed in future years, per accounting regulations. 

- A provisional levy reduction of £253,000 resulting from the Derbyshire 
Business Rates Pool is reported according to the latest calculations from 
the Pool Lead, Derby City Council. This is (£53,000) above the budgeted 
amount. The actual outturn is still subject to change until all pool members’ 
accounts and audits are complete as the levy reduction credit that the 
Council will receive depends upon the performance of every member of the 
Pool. 
 

c) Use of Earmarked Reserves (£384,764 positive) - the Authority had 
originally budgeted to make a net £8,380 use of reserves to support specific 
operational activities. Instead however the Authority’s net use of these 
earmarked reserves totalled £393,144.  The significant moves between 
earmarked reserves made by services were: 

 
- Building Control – The balance on the earmarked reserve used to set aside 

prior year surpluses has been applied to offset the deficit on the Fee 
Earning Account (£33,739). 
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- Legal - The overspend relating to planning appeal costs has been offset by 
the use of the earmarked reserve to the value of £22,500. 

- Elections – a net contribution of £93,781 has been made out of reserves to 
offset the costs incurred as a result of the May 2015 election. 

- Land Charges – the Authority receives Government contributions to offset 
the additional legal costs incurred within the service as a result of the 
personal searches compensation claim. As these contributions exceeded 
spend in 15/16, we are obliged to place the surplus income of £20,722 into 
an earmarked reserve to be applied in future years. 

- Communities and Cultural received funding in 2015/16 that was earmarked 
to support future activities of the Local Strategic Partnership (LSP) 
(£55,366).  The service utilised £9,398 of the reserve for LSP activities 
during the year. 

- Housing – The service receives a contribution each year of Second Homes 
Money from the County Council which is earmarked to fund Homelessness 
in the Borough,  In 15/16 £115,000 was received which after £87,800 was 
used in year left £27,200 to be moved into an earmarked reserve. 

- Community Safety and Enforcement – a drawdown of £2,080 was made out 
of reserves to support service activities. 

- Finance and Procurement - The £350,000 balance on the earmarked 
Efficiency & Rationalisation reserve has been applied to offset the shortfall 
in the efficiency programme (see section 4 below). 

- Leisure – the service maintains a number of reserves funded by 3rd parties 
and earmarked for particular projects.  £7,993 has been applied to support 
15/16 activities, while £32,928 received from 3rd parties was placed into 
reserves at the year-end. 

- Horticulture – the service carries a Section 106 planning obligation reserve 
containing sums deposited by Developers to cover the on-going 
maintenance costs of certain assets.  £1,490 was applied to support certain 
Parks and Open Spaces in the year. 

  
Carry Forward Requests 

 
2.6 There are requests from four services to carry forward funding in the General 

Fund Account,  totalling £65,370: 
 

a) Request from the Legal Services Manager to carry forward £12,060 of the 
‘Buxton Crescent risk management’ budget (originally a growth item) in 
order to cover the costs of risk reduction measures to protect the water 
supply as the project progresses. 
 

b) Request from the Regeneration Manager to carry forward £14,110 in order 
to complete the remaining Chapel masterplan works commissioned in 
2015/16.  

 
c) Request from the Streetscene service to carry forward £14,200 funding to 

2016/17 to enable the 2015/16 gully emptying schedule to be completed. 
 

d) Request from Property Services to carry forward £25,000 to repair a 
collapsed section of retaining wall at Whaley Bridge. 

 
It is recommended that these requests be approved. 
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General Fund Revenue Reserves 
 

2.7 The provisional outturn for the year on the General Fund Revenue Account was 
£297,570 surplus.  As £8,380 had been budgeted as a contribution from reserves, 
this leaves £289,190 to be applied to reserves. 
 

2.8 It is proposed that the General Fund Revenue Account surplus be allocated as 
follows: 

 
• £120,000 is added to an earmarked reserve to fund property related health and 

safety requirements. 
 

• £70,000 added to a Regeneration growth project reserve to fund initial 
feasibility studies required to inform the business case of specific projects.  Of 
this, £50,000 has been reallocated from the Local Plan Initiative reserve and 
£14,000 from the Local Development Framework reserve to create a 
consolidated Regeneration earmarked reserve 

 
• £100,000 is added to the Efficiency and Rationalisation reserve to support 

activities designed to improve the Authority’s cost effectiveness. 
 

• £9,000 added to a reserve to be used to fund World War 1 commemorations 
(this was originally a budget growth item and represents the remaining 
balance) 

 
• £10,000 added to a reserve to cover the cost of holding  staff conference 

during 2016/17 
 

• £44,000 be added to the General Fund Contingency which will then contribute 
towards funding the £65,000 carry forward requests in 2016/17 as outlined 
above. 
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3.  Pavilion Gardens 
 
3.1 This section of the report details the financial performance of the trading activity at 

Pavilion Gardens. The Pavilion Gardens trading results are included in the 
General Fund Revenue Account. 

 
3.2 The 2015/16 Outturn position for Pavilion Gardens Trading Statement is a 

£275,855 net loss.  This is £128,745 more than budgeted (there has been a 
budget adjustment of £45,710 to realign the budget in respect of pay inflation). 
The main reason for the variance is the closure of the Octagon in October and the 
upfront costs of the Marquee. 

 
3.3 The table below summarises the financial performance of the six separate trading 

activities – Pavilion Café, Coffee Area, Tourist Information Centre (TIC) & Retail 
Area, Events, Outside Areas and Functions – in the Pavilion Garden 

Description 
 

Outturn 2015/16  
Outturn 

2015/16 
 

 
Variance Pavilion 

Café 
Coffee 
Area 

TIC & 
Retail 

Events Outside Function    Budget 

 
Income 
Expenditure 
 
Net Cost / 
(Contribution) 

 
(560,924) 

704,330 
 

143,406 

 
(365,119) 

334,800 
 

(30,319) 

 
(186,189) 

257,029 
 

70,840 

 
(256,552) 

181,077 
 

(75,475) 

 
(63,548) 

95,411 
 

31,833 
 

 
(139,213) 

274,672 
 

135,459 

 
(1,571,544) 

1,847,399 
 

275,855 

 
(1,696,890) 

1,844,000 
 

147,110 

 
125,346 

3,399 
 

128,745 
 

*Detail of overspend in paragraph 2.4 

Description 
 

Outturn 2014/15 
 Outturn 

2014/15 
 Variance Pavilion 

Café 
Coffee 
Area 

TIC & 
Retail Events Outside Function Budget 

 
Income 
Expenditure 
 
Net Cost / 
(Contribution) 

 
(570,102) 

717,575 
 

147,472 

 
(366,948) 

355,297 
 

(11,651) 

 
(188,327) 

252,793 
 

64,456 

 
(275,583) 

187,885 
 

(87,698) 

 
(66,346) 
101,141 

 
34,795 

 
(166,347) 

164,789 
 

(1,588) 

 
(1,633,653) 

1,779,480 
 

145,827 

 
(1,679,150) 

1,770,020 
 

90,870 

 
45,497 
9,460 

 
54,957 

 
3.4 The following should be noted: 

• Pavilion Café – Trading activity derives from the Café during the normal 
opening hours of the business between 9.30am and 5pm (and later during 
the Festival Season in July and August) 

• Coffee Area – Trading Activity driven from the Coffee Bar. 
• Tourist Information Centre (TIC) and Retail Area – Trading activity driven 

from the Retail area (including gallery Rental and artists’ commission) and 
the Tourist Information Centre) 

• Events – Trading activity driven from room hire bookings in-house events 
and fairs 

• Outside - Trading activity driven from the miniature train and Lakeside Kiosk. 
• Functions –Trading activity in respect of food and drink driven from private 

bookings. 
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4. Efficiency and Rationalisation Programme 
 
4.1 This section of the report considers the financial performance of the Council’s 

Efficiency and Rationalisation Programme in 2015/16. 
 
4.2 The Council’s Medium Term Financial Plan (MTFP) includes a three-year 

(2014/15 – 2016/17) Efficiency and Rationalisation Strategy targeting savings of 
£2.5m against General Fund activities. 

 
4.3 The 2015/16 budget provides for the achievement of £1,011,530 of such savings 

in the year. In addition, there is a requirement to realise £292,590 in savings, 
which were unachieved in 2014/15 and consequently rolled forward into 
2015/16. 

 
4.4 The Efficiency and Rationalisation Strategy also includes target savings of 

£300,000 out of the Authority’s Housing Revenue Account.  Of this £50,000 is 
earmarked to be achieved in 2015/16. 

 
4.5 In 2015/16 the biggest savings were expected to arise out of Improving 

Efficiency (£540,000); and  the Service Review exercise (£380,000 including the 
amount rolled over from 2014/15), which entered implementation stage during 
the year, whereupon review savings will start to emerge. 

 
4.6 However, the significant short-term costs of the implementation of the service 

review programme (e.g. pay protection, voluntary redundancy, back-filling 
arrangements etc.) have deferred realisation of the majority of savings 
(£993,000) until 2016/17. 
 

4.7 Additionally, savings generating from procurement activities i.e. via competitive 
tendering, increasing the amount of ‘on-contract’ spend and through challenging 
the need for the expenditure have been identified as part of the 2016/17 budget 
process.  These savings will be realised against efficiency targets in 2016/17 

 
4.8 Therefore, the Authority has drawn on the earmarked reserve of £350,000 

(established to support the Efficiency Programme) to offset some of the one-off 
and short term costs arising out of the Efficiency Programme.    
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5.  Housing Revenue Account (HRA) 

5.1 This section of the report considers the financial performance of the Council’s 
Housing Revenue Account and highlights the budgetary position in respect of 
the operation of the Council’s housing stock.  

 
5.2 The Provisional expenditure outturn on the Housing Revenue Account for 

2015/16 is £12,983,336, with estimated income at £15,619,431.  This represents 
a surplus for the year of £2,636,095 (i.e. £2,636,095 below budget). 

 
  2015-16 2015-16 2015-16 

HOUSING REVENUE ACCOUNT Estimate 
Provisional 

Outturn Variance 
  £ £ £ 
INCOME       
Dwellings Rents (14,862,190) (14,978,450) (116,260) 
Non - Dwelling Rents & Other Income (621,870) (640,981) (19,111) 
Sub-total income (15,484,060) (15,619,431) (135,371) 
        
EXPENDITURE       
Repairs and Maintenance  2,949,740 2,804,194 (145,546) 
Supervision and Management 2,942,540 2,435,516 (507,024) 
Rents, rates, taxes and other charges 126,550 114,291 (12,259) 
Other Operating Expenditure 1,373,160 1,194,356 (178,804) 
Depreciation & Impairment Charges 1,421,000 1,520,505 99,505 
Interest & Debt Management Charges 3,432,070 3,472,304 40,234 
HRA Contribution to Capital Programme 3,239,000 1,442,170 (1,796,830) 
Sub-total expenditure 15,484,060 12,983,336 (2,500,724) 
        
Surplus (-) / Deficit for year - (2,636,095) (2,636,095) 

 
 

5.3 The Council has a duty, in accordance with Part VI (Section 74) of the Local 
Government and Housing Act 1989, to maintain a “Housing Revenue Account” 
(HRA). By “ring -fencing’ the Housing Revenue Account, the Council ensures that 
the management and maintenance of the Council’s housing stock is funded from 
the income generated by rents and other related sources. The Council is required 
under Part VI (Section 76) to prevent a debit balance each year on the HRA by 
setting the appropriate budget and monitoring progress against that budget 
throughout the financial year. The Council comfortably maintained a credit 
balance on the Housing Revenue Account in 2015/16. 

 
5.4 There are five significant underspends projected on the Housing Revenue 

Account to note: 
• HRA Contribution to Capital Programme (£1,796,830) – This variance is the 

result of a slow start to the Capital Programme.  Budget carry forwards of 
£498,000 were approved in quarter 3 and a further £1,203,570 is 
recommended to be re-profiled into 2016/17 (as per the Housing Capital 
Programme report approved by Executive in April 2016) 

• Supervision and management (£507,024) – The majority of this underspend 
relates to £350,000 of salary savings from vacant posts; the remainder is a 
combination of smaller underspends across a wide range of service areas. 
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• Other Operating Expenditure (£178,804) – The majority of this under spend 
relates to a lower than anticipated contribution to the provision for bad debts 
reserve. 

• Repairs and Maintenance (£145,546) – There are a number of significant 
variances related to this under spend.  Firstly £125,000 budget was set aside 
in the capital programme to complete needed electrical testing.  On further 
review it was found that this spend was revenue in nature and the budget 
was transferred from the capital programme into an operational budget.  The 
programme was late to commence and therefore £89,000 of this budget 
remains unspent at year end (a carry forward request has been submitted – 
see 5.5).  Secondly, a budget of £125,000 was set aside for completion of a 
stock condition survey which has been delayed.  

• Dwelling Rents (£116,260) – The most significant factor in this variance is 
lower than expected income loss from void properties.  
 

 Carry Forward Requests 
 

5.5 The Asset Manager has submitted a carry forward request of £89,000 in order to 
complete the programme of electrical testing in domestic properties, sheltered 
accommodation and communal areas.  It is recommended that this is approved. 

 
HRA Reserves 

  
5.6 The surplus of £2,636,095 will be transferred to the HRA working balance 

reserves.  This will increase the reserve to £8.9 million to be used to support 
future capital and revenue costs associated with the provision of the housing 
stock.  Of this, it is recommended to set aside £300,000 in order to be used to 
fund the completion of stock condition surveys over a period of 3 years. 
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6.  General Fund Capital Programme 
 
6.1   This section of the report provides an update to Members on the Council’s 

General Fund Programme.  
 
6.2    The General Fund Capital Programme approved by members in February 2016 

was set at £1,498,980 - during the final quarter budget increases of £138,461 
were included; resulting in a revised 2015-16  budget of £1,637,441 
 
The changes made to the Programme in Quarter 4 are listed below.  Two new 
projects were sanctioned and completed and a budget adjustment was applied to 
the Disabled Facilities Grants Programme:- 
 
• Needhams Recreation Ground -  Increased Budget £25,000  
 Authorisation was obtained via delegated approval on 15th February 2016  to  

transfer £25,000 of s106 monies to Chapel-en-le-Frith Parish Council for the 
refurbishment of the play area at Needhams Recreation Ground, Chapel-en-
le-Frith, to support the work of the Parish Council in improving and enhancing 
the quality of  play facility and green space.  

 
• New  Café Equipment Pavilion Gardens – Increased Budget £12,913 
 Replacement café equipment at Pavilion Gardens costing £12,913 has been 

funded from the Vehicle, Plant and Equipment Capital Reserve. The reserve 
was established to be used where an options appraisal of such acquisitions 
resulted in the most financially viable option being to outright purchase.   

 
• Disabled Facilities Grants –Increased Budget £100,548 
 A budget reduction of £143,120 applied to the Disabled Facilities Grants in 

Quarter 3 has been partly reinstated. The forecast of grants that were 
expected to be processed during the final quarter was overly pessimistic and    
the actual value of grants processed exceeded forecast, the payment of these 
grants are mandatory and in year budgets are monitored and adjusted to 
reflect anticipated levels of  grant completions.  

   
6.3 The 2015/16 provisional outturn at 31st March 2016 is summarised in the table   

below, with further detail provided at Annex A.  
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General Fund Capital Programme Out-Turn 2015/16 

Service Revised 
Budget 1516 

Out-Turn 
1516 Variance  

  £ £ £ 
Housing & Housing Standards 592,508 300,848 (291,660) 
Property Services 313,060 205,220 (107,840) 
ICT 124,710 115,194 (9,516) 
Regeneration 424,060 344,513 (79,547) 
Horticulture 170,190 133,944 (36,246) 
Visitor Services 12,913 12,913 - 
Total 1,637,441 1,112,632 (524,809) 
        
Section 106 Planning Obligations 329,960 75,000 (254,960) 
External Grants & Contributions 330,360 295,927 (34,433) 
Earmarked Reserves  762,913 728,705 (34,208) 
Earmarked Reserve (VPE) - 13,000 13,000 
Capital Receipts - - - 
Borrowing  214,208 - (214,208) 
        
Total 1,637,441 1,112,632 (524,809) 

 

6.4 The Council incurred capital expenditure of £1,112,632 during the year against a 
revised budget of £1,637,441. This represents under spend of £524,809. The 
underspend reflects the net impact of Capital Programme projects which are either 
behind schedule or have progressed quicker than expected with the most 
significant variances being: 

a) Housing & Housing Standards (£291,660 under spend) - £241,960 of the 
underspend relates to the Former Alloy site in Glossop and the affordable 
housing project contribution. Due to delays in the start of the project the 
funding was not paid over in 1516, it is now scheduled to be released in July 
2016.  In addition, the launch of the Landlord Accreditation initiative was 
deferred, leading to a £49,700 underspend - this has been carried forward to 
support the scheme in 1617.  

b) Property Services (£107,840 under spend) - The variance relates to a number 
of in progress projects where expenditure in the year was below or higher than 
forecast. These variances will be carried forward into the 2016/17 Capital 
Programme. 
 

c) Regeneration (£79,547 Under spend) - Expenditure on the Buxton Crescent & 
Spa project was £68,861 lower than forecast; the project continues to progress 
and the underspend has been carried forward to support commitments 
including a £50,000 contribution to the setting up of a Building Preservation 
Trust.  Also, the release of Heritage Regeneration Grants were £10,686 lower 
than anticipated, the payment of these grants is conditional on satisfactory 
completion of property improvements; funding is to be carried forward to fund 
ongoing works. 

 
6.5 Capital Funding applied to the 2015/16 Capital Programme is lower than forecast, 

reflecting the incidence and timing of capital spend. 
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6.6 The net underspend on the Capital Programme is explained principally by the 

timing of capital spend. As a result of the variances detailed above, Executive 
approval is sought to increase/ (reduce) the capital budgets for 2015/16 as shown 
in the table below. 

 

General Fund Capital Programme 'Carry Forwards' (2015/16 to 2016/17) 

Service Variance  Carry 
Forward    

Over/(Under) 
spend Completed 

Projects  
  £ £ £ 
Housing & Housing Standards (291,660) (291,660) - 
Property Services (107,840) (107,840) - 
ICT (9,516) (9,516) - 
Regeneration (79,547) (78,513) (1,034) 
Horticulture (36,246) (36,246) - 
Visitor Services  0 0 - 
Total (524,809) (523,775) (1,034) 

 
6.7 The net underspend on schemes completed in 2015/16 totalled £1,034.  None of 

the completed schemes breached pre-set tolerance levels (i.e. none of the 
schemes overspent by either 10% or £10,000, whichever is the lower). 
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7.  Housing Revenue Account Capital Programme 
 
7.1 This section of the report provides an update to Members on the Council’s HRA 

capital spending. 
 

7.2 The revised Housing Revenue Account Capital Programme approved by 
members in February 2016, was set at £4,407,160, during the final quarter 
£125,000 of budget was re-designated as revenue in nature thereby reducing the 
overall capital programme to £4,282,160. 
 

7.3 The table below shows a high level (service) summary of the HRA Capital 
Programme position at 31st March 2016. Further detail on a scheme by scheme 
basis is contained in Annex B. 

 

Scheme 
Revised 
Budget 
2015/16 

Changes 
Quarter 3 

Revised 
Budget 
2015/16 

Quarter 4 

Projected 
Outturn 

15/16 
Variance 

   £   £   £   £   £  
Planned-Asset Management Works 2,879,970 (95,520) 2,784,450 2,126,567 (657,883) 
Responsive-Repairs Team Capital Works 815,740 (29,480) 786,260 413,742 (372,518) 
Professional & Commissioning Fees 255,000 - 255,000 148,987 (106,013) 
New Build - - - 39,460 39,460 
Other Works and Carry Forwards 456,450 - 456,450 309,751 (146,699) 

  4,407,160 (125,000) 4,282,160 3,038,507 (1,243,653) 

Funding:     
  

HRA Contribution 2,218,850 (125,000) 2,093,850 706,016 (1,387,834) 
Major Repairs Reserve 1,421,000 - 1,421,000 1,555,721 134,721 
Capital Receipts - One for One 30,000 - 30,000 39,460 9,460 
Capital Investment Reserve 737,310 - 737,310 737,310 - 

 
4,407,160 (125,000) 4,282,160 3,038,507 (1,243,653) 

 
7.4 The Council incurred capital expenditure of £3,038,507 during the year against a 

revised budget of £4,282,160.  This represents an under spend of £1,243.653.  
The under spend reflects the impact of capital projects that are behind schedule 
or have been deferred until 2016/17.  
 

7.5 Approval was given to carry forward £498,000 to 2016/17 in February’s Medium 
Term Financial Plan.  A report to Executive in April 2016, identified a further 
£1,203,570 of unspent 2015/16 capital budget required to be carried forward in 
order to complete and deliver schemes in 2016/17 - which represents the bulk of 
the variance highlighted above.  The additional carry forwards identified are:- 

 
a) £756,480 to complete necessary asset management works including 

completion of the current kitchen, bathroom, central heating and roofing 
contracts 

b) £85,670 to complete delayed disabled adaptation works 
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c) £361,420 to complete other miscellaneous projects including shop works, 
external works at Gladstone Street and works to enhance lightning protection 
and fire risk reduction measures at various Sheltered properties. 

 
7.6 Capital Funding applied to the 2015/16 HRA Capital Programme is £1,243,653 

lower than forecast, reflecting a number of schemes slipping into 2015/16 (thereby 
reducing the contribution from the Housing Revenue Account). 
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8. Treasury Management 
 

8.1 This section of the report sets out the key Treasury Management statistics in 
relation to the Council’s investments and borrowings. This report comprises a high 
level Treasury Management summary. The Audit and Regulatory Committee 
receives detailed operational updates on Treasury Management. 

 
Investments 

 
8.2 Cash Investments held on 31st March 2016 totalled £18.3 million. £144,000 

interest was earned on these investments during the year. The average level of 
funds available for investment during the year totalled £22.6million. 

 
8.3 The Council has budgeted to receive £104,610 in investment income in 2015/16. 

Investment balances have been higher than original assumed at budget setting 
and investments offering improved interest rates have been available particularly 
during the third and fourth quarters, therefore a surplus of £39,390 is anticipated 
against the investment income budget. 
 
Borrowing 

 
8.4 Outstanding borrowing at 31st March 2016 was £82.1 million, including £556,000 

which relates to finance lease facilities.  
 
8.5 The Council has budgeted to incur £1,586,070 in interest charges and other 

financing costs in 2015/16.  There is an underspend of £44,540 against the budget 
due to a smaller MRP charge as the borrowing requirement in 2014/15 was 
smaller than anticipated, and a larger portion of the borrowing costs being 
attributable to the HRA calculated the split in the one-pool borrowing between 
General Fund and HRA. 

 
 Icelandic Investments 
 
8.6 In October 2008, the Council held a £1m investment with Heritable Bank, which 

went into administration during the Icelandic bank collapse. At the end of 2013/14, 
the Council had received 94% of the original investment in Heritable Bank. At the 
time, this was understood to be the maximum the Council would receive and there 
would be no further distributions.  

 
8.7 However, the Council was notified at the beginning of 2015/16 that an additional 

dividend in respect of Heritable Bank was anticipated. This was received in August 
2015: a distribution of c.3.98pence in the pound, amounting to £43,944.50 in total 
(made up of £39,826.55 principal and £4,117.95 interest). 
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9. Revenue Collection 

9.1 This section of the report details progress to date in collecting the Council Tax, 
Business Rates and Sundry Debt. 

9.2 The collection rate outturn for 2015/16 was as follows: 
 

• Council Tax – 98.68% of Council Tax was collected by 31st March 2016, 
compared to 98.55% for the same period last year. 
 

• Business Rates – 98.44% of Business Rates was collected by 31st March 
2016, compared with 98.16% for the same period last year. 
 

• Sundry Debts - The value of sundry debts over 60 days old at the end of 
Quarter 4 was £239,073 which compares with £257,698 at 31st March 2015.  

 
10. Creditor Payments 
 
10.1  This section of the report details the Council performance in paying suppliers 

promptly.. 
 

• The Council paid 88.22% of invoices within 30 Days against a 99.00% target 
for the year. (14/15 88.38%) 

 
• The Council paid 46.24% of invoices within 10 Days against a 50.00% target 

for the year. (14/15 36.51%) 
 
10.2 There had been an improvement in performance as a result of the changes that 

are being implemented within the Creditors function around streamlining 
processes and identifying user training requirements.  However, there have been 
a number of staff changes within the team in the last few months which has had a 
negative impact on performance until new members of the team are fully trained.  
The benefits of a review of processes and staff now being fully trained are starting 
to pay off as performance has now started to improve in 2016/17. 
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Annex A    
  

               General Fund Capital Programme Update 31st March  2016 
 

Scheme 
Revised 
2015/16 
Budget 

Out-Turn 
2015/16 Variance  C/Fwd    

Over/(Under) 
spend 

Completed 
Projects  

  £ £ £ £ £ 
Housing & Housing 
Standards           
Affordable Housing 241,960              -    (241,960) (241,960)                   -    
Disabled Facilities Grants 300,548 300,548 -                  -                      -    
Landlord Accreditation Grants  50,000 300 (49,700) (49,700)                   -    
  592,508 300,848 (291,660) (291,660)                   -    

Property Services           
Asset Management Programme 313,060 205,220 (107,840) (107,840)                   -    

  313,060 
     

205,220  (107,840) (107,840)   

ICT 124,710 
     

115,194  (9,516) (9,516)                   -    
  124,710 115,194 (9,516) (9,516)                   -    

Regeneration           
Heritage Regeneration Grants 38,190 27,504 (10,686) (9,652) (1,034) 
Buxton Crescent & Spa 385,870 317,009 (68,861) (68,861)                   -    
  424,060 344,513 (79,547) (78,513) (1,034) 
Horticulture           
Whaley Bridge Memorial Park 48,000 52,697 4,697 4,697                   -    
Allotments 87,420 51,317 (36,103) (36,103)                   -    
Play Areas 34,770 29,930 (4,840) (4,840)                   -    
  170,190 133,943 (36,246) (36,246)                   -    

Visitor Services           
PG New Equipment  12,913 12,913              -                    -                      -    

  12,913 12,913              -                    -                      -    

            
Total General Fund 1,637,441 1,112,632 (524,809) (523,775) (1,034) 
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         Annex B 

HRA Capital Programme Update 31st March 2016 

Scheme 
Revised 
Budget 
2015/16 

Changes 
Quarter 

4 

Revised 
Budget 
2015/16 

Projected 
Outturn 

15/16 
Variance 

   £   £   £   £   £  
OTHER CAPITAL WORKS:           
Heating  28,000 0 28,000 14,426 (13,574) 
Queens Court TRVs 35,000 0 35,000 0 (35,000) 
Roofing Central / South / North 37,790 0 37,790 23,840 (13,950) 
King Edward Drying Area  20,590 0 20,590 20,588 (2) 
Uplands Doors 16,000 0 16,000 0 (16,000) 
Disabled Adaptations 14/15 49,230 0 49,230 0 (49,230) 
Kitchens one off 14/15 59,500 0 59,500 60,545 1,045 
Environmental Improvements 
14/15 150,000 0 150,000 141,667 (8,333) 
Fire Risk Works 14/15 60,340 0 60,340 48,685 (11,655) 
  456,450 0 456,450 309,751 (146,699) 
ASSET MANAGEMENT WORKS:                                                     
Roofing & External Works 604,830 0 604,830 511,719 (93,111) 
Kitchens 15/16 419,910 116,980 536,890 477,132 (59,758) 
Bathrooms 15/16 60,000 0 60,000 77,011 17,011 
Central Heating - 15/16 401,670 0 401,670 440,347 38,677 
Central Heating Contract 15/16  425,000  (15,000) 410,000 272,143 (137,858) 
CommBoilerPlantRenew15/16  6,000  0 6,000 0 (6,000) 
New Radon Fans 0 15,000 15,000 14,660 (340) 
Rewires 15/16 350,060 0 350,060 83,430 (266,630) 
PIR Testing 15/16 50,000 (50,000) 0 0 0 
PIR Testing (Communal) 15/16 75,000 (75,000) 0 0 0 
Health & Safety 15/16  117,500 (87,500) 30,000 0 (30,000) 
Shop Works 15/16  100,000 0 100,000 0 (100,000) 
Aids & Adaptations 15/16  270,000 0 270,000 250,125 (19,875) 
  2,879,970 (95,520) 2,784,450 2,126,567 (657,883) 
REPAIRS TEAM CAPITAL WORKS           
Major Voids (PST)15/16  100,000 0 100,000 0 (100,000) 
Major Repairs 15/16  250,000 0 250,000 26,953 (223,048) 
Major Repairs - Replacement 
Windows & Doors 40,000 0 40,000 0 (40,000) 
Void Rewires (PST) - 15/16 35,000 0 35,000 38,579 3,579 
Void Kitchens (PST) 15/16 350,110 (29,480) 320,630 258,845 (61,875) 
Void Bathrooms (PST) 15/16 40,630 0 40,630 89,366 48,736 
  815,740 (29,480) 786,260 413,742 (372,518) 
PROFESSIONAL FEES                                               
Professional Fees 100,000 0 100,000 0 (100,000) 
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Scheme 
Revised 
Budget 
2015/16 

Changes 
Quarter 

4 

Revised 
Budget 
2015/16 

Projected 
Outturn 

15/16 
Variance 

   £   £   £   £   £  
Professional Fees (Stock Condition) 
14/15 0 0 0 0 0 
STAFFING     

 
    

Staffing Recharges/ Commissioning 
Costs 155,000 0 155,000 148,987 (6,013) 
  255,000 0 255,000 148,987 (106,013) 
NEW BUILD           
New Build - Housing 0 0 0 39,460 39,460 
  0 0 0 39,460 39,460 
            
TOTAL SPEND 4,407,160 (125,000) 4,282,160 3,038,507 (1,243,653) 
FUNDING 

    
  

HRA Contribution 2,218,850 (125,000) 2,093,850 704,860 (1,388,990) 
Major Repairs Reserve 1,421,000 0 1,421,000 1,555,721 134,721 
Capital Receipts - One for One 30,000 0 30,000 39,460 9,460 
Capital Receipts - General 0 0 0 1,156 1,156 
Capital Investment Reserve 737,310 0 737,310 737,310 0 

            
  4,407,160 (125,000) 4,282,160 3,038,507 (1,243,653) 
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APPENDIX C 
 

High Peak Borough Council 
 

2015/16 Quarter Three Action Plan: follow up 
 

Service 
Manager 

 
Service Activity 

 
Action Required Performance 

or Financial 
Issue 

 
31st March Update 

Finance and 
Procurement 

Invoice payments within 
10 and 30 days 

A new member of the team starts 2 
days per week in January and will 
be full-time by February, once fully 
trained, performance should start to 

improve.  
 

Performance The measure becomes % of invoices paid on time 
in 2016/17 as requested by members. The team is 

now fully resourced and process improvements 
have been implemented.   

Regulatory Planning Applications – 
major and other 

Additional officer and management 
resource in post from mid-February. We 

continue to implement improvement 
measures around negotiated time 

extensions and decision notice sign off 
in order to increase our determination 

rates.   

Performance The Planning Team is now fully resourced and 
service improvements such as the new planning 

surgeries are being embedded. The2015/16 target 
for ‘major’ planning applications was met by year 

end.  

Planning appeals 
successfully defended 

Continue to monitor the outcome of the 
appeals process and implement 
improvements where feasible 

 

Performance and 
Financial 

We continue to review each decision and respond 
accordingly. 71% of appeals were successfully 

defended.   
Fly-tipping incidents All incidents of fly-tipping are 

investigated in order to facilitate 
enforcement action where possible. We 
will continue to focus on hot spot areas 
and use local media to remind residents 
and businesses of their responsibilities 
with regard to the correct disposal of 

waste.  

Performance Small improvement in numbers from last year and 
the enforcement target was met. We continue to 
investigate all incidents and take action where 

we’re able.  
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APPENDIX D  
 

High Peak Borough Council 
 

2015/16 Quarter Four Action Plan 
 

Head of Service/ 
Manager 

 
Service Activity 

 
Action Required Performance or 

Financial Issue 

 
Completion Date 

Finance and 
Procurement 

Invoices paid on time Continue to identify and embed process 
improvements and enforce the use of Purchase 

Order numbers 

Performance On-going.  
Progress check in Q1.   

Assets Building repairs: urgent 
and non-urgent 

 
 

Continue with monthly client meetings in order to 
ensure target repair times are met.  

 
 

Performance On-going.  
Progress check in Q1. 

Regulatory Fly tipping Continue to investigate all fly-tipping incidents and 
enforce where we’re able to. The new approach to 

working in relation to enviro-crime is being 
developed later this year.   

Performance On-going.  
Progress check in Q1. 

‘Other’ planning 
applications determined 

in 8 weeks 

We continue to implement improvement measures 
in order to increase our determination rates.   

Performance On-going.  
Progress check in Q1. 

Appeals 
 

Continue to monitor the outcome of the appeals 
process and implement improvements where 

feasible 
 

Performance On-going.  
Progress check in Q1. 
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